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DEVELOPMENTAL PLANS

Player Development

Director:  Ryan Servaty 763-245-8969
1. TRSA has hired our Director of Player & Coach development
2. Coordinate evaluations of travel players in the fall, for the next summer.
3. Organize spring training schedule for all travel players.
4. Conduct 3 Saturday clinics during spring & fall for rec. players.

5. Observe each team play one game per year.

6. Encourage player attendance to local High School games.

7. Ensure players receive twice as many practices as games.

8. Encourage attendance to additional clinics, training sessions and indoor soccer.

Coach Development

Director:  Ryan Servaty 763-245-8969
1. TRSA has hired our Director of Player & Coach development

2. Hire paid coaches as necessary for teams

3. Conduct evaluations of trainers and coaches at the end of the summer season.

4. Run a preseason clinic for rec. coaches.

5. Conduct bi-weekly coaching sessions for travel teams.

6. Encourage coaches to pursue licensure to be paid by the club.

7. Enhance communication throughout the club to keep information flowing.

8. Provide coaches with literature explaining skills and drills.

Field Development

Director:  Steve Zoubek 763-241-8884
1. Work with local sport associations to develop new fields and improve existing fields.
2. Actively work with city park & rec. to develop new fields.  TRSA charges $10 per player to fund new fields and maintenance of existing fields to ensure safe and quality fields.  

3. Continue with our 6 year contract with the city and football association for field development

4. TRSA is working with the city to develop a sport complex.

5. Investigate private ownership of air supported dome at a future sports complex.

Referee Development

Director:  Nan Martin 763-428-3837
Education and recruitment is ongoing in all areas of TRSA, including referees.  The referee coordinator performs the following tasks:
· Develop a budget for referees;

· Confirm that all referees are certified as Grade 9 or higher by the USSF;

· Follow all MYSA rules for a Referee Assignor;

· Train all referees in the rules of the club;

· Schedule referees for the summer travel program;

· Schedule referees for the fall travel program;

· Schedule referees for the U12 House Jamboree;

· Prepare time sheets for each referee and submit to treasurer for payment;

· Follow-up on all complaints by parents, players or referees;

· Notify the Board of Directors of any complaint made;

· Setup training classes as necessary;
· Other duties as assigned
Risk Management
Director:  Tom Ness 763-274-1612
We hereby adopt in full the MYSA Player Protection Program.  TRSA will notify local law enforcement if issues arise.  The Administrative Assistant works with the President and Risk Management Director to ensure all adults as defined by MYSA are properly background checked. The Risk Management position is now part of executive committee and is a voting position.
MYSA & TRSA Position Statement:  MYSA and its Affiliate Members shall not knowingly permit any person convicted of a crime against persons or a crime of violence, to become or remain in any volunteer position for the organization. If background checks reveal convictions of any crimes within the past 15 years from the date of application, the person’s application shall be rejected or s/he will be dismissed from any position s/he holds in the organization. Any convictions occurring more than 15 years ago may be considered by the Risk Manager in the determining of the applicant’s suitability for the position, but will not automatically disqualify the application.
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